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COO / Managing Director Operations 
ID: SHK 8376 
This candidate brings together what the heat transition is bringing together: heating technology and 
photovoltaics. As Chief Operating Officer and Executive Board member of a system supplier for 
photovoltaics, storage and energy management, he carried the operational side of growth from 
360 to 830 million euros in revenue within three years. Graduate engineer, production 
technology, more than 30 years in industry, 25 of them with a heating technology group of 2.8 
billion euros in revenue. 

There he led a division of 150 employees covering supply chain, sourcing in China, IT as well as 
product and innovation management. He built up product management, focused the portfolio on 
complete solutions combining PV, storage and energy management and raised EBIT by 65 
percent. Through the supply shortages he secured availability with more than 150 million euros 
of inventory and reduced it again by around 50 percent when the market turned. Before that he ran 
the group's global supply chain across 11 plants with a 900 million euro sourcing volume and led 
plant integrations and SAP rollouts in China and Turkey. 

His target: a leadership role with full responsibility as COO or Managing Director Operations 
with manufacturers driving the heat transition, where heat pumps, home energy management 
(HEMS), photovoltaic and storage grow into one system. He brings both worlds: the manufacturing 
and product logic of German heating technology and the system logic of photovoltaics. Equally 
relevant: Asian manufacturers building their market entry in Germany. 

Your direct contact at RSC – Executive Search | Construction and Building Technology 

On request, we will gladly send you an anonymised short profile of this candidate. For any questions, 
Mr Leihbecher is available at any time for the HVAC business area (Plumbing | Heating | Air 
Conditioning | Ventilation | Building Services | Installation). 


